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VICTOR STAFF REPORT 

Work Session Agenda Documentation 

PREPARATION DATE: 5‐17‐2019 
MEETING DATE: 5‐22‐2019 

SUBMITTING DEPARTMENT: Public Works 
DEPARTMENT DIRECTOR: Robert M. Heuseveldt, PE, CFM 
PRESENTER: Robert Heuseveldt 

SUBJECT: Existing Meter Pit Replacement Policy 
Re: Applicable Victor Values:   

☐Culturally Historic ☒ Sustainable ☐ Connected to Nature

☐ Small Town Feel ☐ Family Friendly   X Administrative Need

STATEMENT/PURPOSE 
The purpose of this item is to inform council of some unforeseen expenses in the water supply 
fund. 

BACKGROUND/ALTERNATIVES 
Several situations have surfaced regarding the condition of the existing water services and meter 
pits in the Trail Creek Springs Subdivision.  There are currently 3 building permits that have 
been issued to land developers who have began constructing the buildings.  While excavating for 
water services it was discovered that the meter pits have been destroyed as a result of improper 
installation at the time of the development. The pits were originally installed prior to any public 
works specification or standard; and thus, the construction did not have any quality control and 
assurance.  The contractors over tightened the connections to the meter pits and have kinked the 
copper lines.  Further, the meter pits were installed without any curb or corp stops which are 
valves located on the service line that allow for it to be shut off for repairs.  The service lines 
were also installed with copper piping instead of High Density Polyethylene Pipe or HDPE.  
With the soil conditions in this area copper service lines are highly susceptible to electrolysis and 
eventual pitting.  This causes leaks in the system.  All of these issues are items that the City 
addresses as they surface year to year in the water system.  The City currently owns and 
maintains all of the water mains and service lines up to and including the meter pits themselves.  
As such the City is responsible for the replacement of the meter pit and the repair of the service 
lines that have been damaged.   

The costs for these repairs comes out of the Water, Supplies Fund.  Staff estimates on average 
how much the City has spent on these repairs over the past 5 years to set the budgeted amount 
for the following year for these repairs.  It is really unknown how many of these issues will 
surface every year; therefore, this method has proven to be the best way to anticipate what will 
be coming this next year.  This year, with the construction taking place in this older subdivision 



staff anticipates that there will be an overage in the Water Supply Fund.  Staff estimates that the 
costs for these repairs will be approximately $15,000 to $20,000.  

The purpose of this staff report is to inform council about the anticipated overage.  There are not 
any decisions that need to be made at this time.  After these repairs have been completed and the 
City is closer to closing out the year there might be the need to have a budget amendment to 
address this overage.  At that time staff will have exact numbers and not estimates of what the 
repairs required and will bring the budget amendment before the City Council. 

ATTACHMENTS 
None 

FISCAL IMPACT 
Current Water Supply Budget $60,000 
Anticipated Water Supply Overage $15,000 to $20,000. 

STAFF IMPACT 
The simple repairs are completed by staff with City Equipment.  The more complicated repairs 
are hired out to a private contractor such as paving. 

LEGAL REVIEW 
N/A 

RECOMMENDATION 
None at this time. 

SUGGESTED MOTION 
Motion: I move to accept the staff report titled Existing Meter Pit Replacement Policy and dated 
May 22, 2019 such that staff may proceed with needed meter pit repairs and associated costs.  . 
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